
T E A M  H E A L T H   ·   S A T O R I teamsatori.asia

Where do you start?
Two pathways. Both built on the same tools. Start wherever makes sense.

P E R S O N A L  P A T H W A Y

For individuals, couples & families

Understand how you're wired and use it on purpose — in your role, 
your relationships, and how you structure your week.

01 Express Individual debrief of your assessment results

02 Explore Where you're working with your grain — and 
where you're not

03 Evolve An operating picture you keep using on your 
own

Kolbe  ·  CliftonStrengths

T E A M  P A T H W A Y

For leadership teams

Something isn't clicking. Find out what, give the team a language for it, 
and build habits that stick.

01 Uncover Full-day LEGO® Serious Play® diagnostic

02 Unpack Shared language for your team's differences

03 Upgrade Monthly curriculum built around your gap

Kolbe  ·  CliftonStrengths  ·  LEGO® Serious Play®

Everything is modular. Start with one piece. Decide as you go.



T E A M  P A T H W A Y   ·   F L O W C H A R T

Uncover → Unpack → Upgrade
Start anywhere. Add more when you're ready. Nothing is locked in upfront.

P H A S E  1

Uncover
Full day · 8 hours

$2,500

Current-State Map (Point A)

Target-State Map (Point B)

Short list of issues that matter most

Clear options for what to address next

LEGO® Serious Play®

→

P H A S E  2

Unpack
Two half-days · 4 hrs each

$1,500 / session

Shared Differences Map (How + Why)

Language for common friction points

Insights on roles, decisions, trust, conflict

Alignment on where the gap is coming from

Kolbe + CliftonStrengths

→

P H A S E  3

Upgrade
Monthly half-days

$1,500 / session

Role Clarity Diagnostic

Fit Conversation Framework

Seat Redesign Workshop

Accountability Reset

Team-directed curriculum

Modular — book any single phase · Commit to all three phases and save $500 · Assessment bundle: $180/person (Kolbe A+B+C + CliftonStrengths 34) · EO/EOS/YPO Discounts Available. All prices VAT exclusive



P E R S O N A L  P A T H W A Y   ·   F L O W C H A R T

Express → Explore → Evolve
For individuals, couples, and families.

S T E P  1

Express
1 hour per person

Assessment overview and results review

Expectations vs. reality surfaced

Personal issues list, built with real examples

Issues ranked by priority

→

S T E P  2

Explore
Between sessions

Both profiles reviewed together

Overlapping friction patterns identified

Top 3 issues proposed

Teaching points prepared from assessments

→

S T E P  3

Evolve
90-minute session

Combined issues list confirmed together

Practical strategies applied to your profile

Structured problem-solving through top issues

One commitment to work on together

Kolbe Edition $750 · CliftonStrengths Edition $750 · Both Editions $1,500 · Full recommended program (incl. Integration session): $2,000 — save $250 · All assessments included · All prices VAT exclusive


